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Policy Challenges

Economic crisis – unemployment and poverty and social exclusion 
levels have reached record highs

A huge drain on EU's human resources when public budgets are shrinking

Demographic changes – the working-age population in Europe is 
decreasing, while the proportion of older people is growing

Need to ensure sustainable and adequate social protection systems
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"We have all committed to 
growth through our Europe 
2020 Strategy and the 
Compact on growth and jobs. 
But the time has come to make 
good on this commitment…

…The solution to our social crisis 
is not to abandon the European 
Social Model. The solution is to 
reform our social market 
economy. 

EU Policy Response



Social Investment Package (SIP) (02.2013)
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guides EU countries in using their social budgets more efficiently & 
effectively

to ensure adequate and sustainable social protection;

seeks to strengthen people’s current and future capacities

to improve opportunities to participate in society and the labour market;

focuses on integrated packages of benefits and services

to help people throughout their lives and achieve lasting positive social 
outcomes;

stresses prevention rather than cure, by reducing the need for benefits

when people do need support, society can afford to help; 

calls for investing in children and young people

to increase their opportunities in life



SIP - Objectives

7

Ensuring social protection systems respond to people's needs

to reduce risks of social breakdown avoiding higher social spending in future

Simplified and better targeted social policies

to provide adequate and sustainable social protection systems

Some countries have better social outcomes than others despite having 
similar or lower budgets: room for more efficient social policy spending

Upgrading active inclusion strategies in the Member States

affordable quality childcare and education, prevention of early school leaving, 
training and job-search assistance, housing support and accessible health care 
are all policy areas with a strong social investment dimension



Social Investment – what is it?
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It is about investing in people. It means policies designed to:

strengthen people’s skills and capacities 

support to participate fully in employment and social life

Key policy areas:

education, quality childcare, healthcare, training, job-search 

assistance and rehabilitation



Who benefits?
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Children and young people – early support to break the inter-
generational transmission of disadvantage and address the severe
youth unemployment problem 

Jobseekers – integrated and more accessible support for finding 
work, such as skills development 

Women – more equal opportunities, better access to the labour 
market and thus better social protection, notably in retirement 

Older people – more opportunities for active participation in society 
and the economy 

Disabled people – support for independent living and adapted 
workplaces 

Homeless people – help with reintegration into society and work 

Employers – a larger, healthier and more skilled workforce 

Our societies – higher productivity, higher employment, better health 
and social inclusion, more prosperity and a better life for all



What does it means 
in practice?
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The European Commission has called on Member States to prioritise 
social investment and to modernise their welfare states
better performing active inclusion strategies and a more efficient and more 

effective use of social budgets

Communication on Social Investment for Growth and Cohesion
COM(2013)83 – 20.02.2013 
gives guidance to Member States on how best to use EU financial support, 

notably the European Social Fund, to implement the outlined objectives

Communication on Strengthening the social dimension of the 
EMU  COM(2013)690 2.10.2013
the Commission will closely monitor the performance of individual Member 

States' social protection systems through the European Semester and 

formulate, where necessary, country specific recommendations.
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Increase the sustainability and adequacy of social systems 
through simplification and better targeting

Pursue activating and enabling policies through targeted, 
conditional and more effective support

Social Investment throughout the individual's life

Towards Social Investment for Growth and Cohesion:
including implementing the ESF 2014-2020
COM(2013)83 – 20.02.2013



Strengthening the social dimension of the EMU 
COM(2013)690 2.10.2013
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The ‘social dimension of EMU’ relates to the ability of economic 
governance mechanisms and policy instruments to identify, take 
into account and address problematic developments and challenges
related to employment and social policies in the EMU.

Strengthening the social dimension should help all Member States
achieve their growth and employment potential, improve social 
cohesion and prevent increasing disparities



Actions
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enhancing capacity to monitor employment and social 
developments

to better coordinate a timely and adequate policy response;

mobilising EU action and funding to tackle unemployment 

including youth unemployment and social distress in an effective and 
sustainable way;

combining the steps taken on responsibility and economic 
discipline with more solidarity and financial support;

reducing existing barriers to EU cross-border labour mobility;

strengthening the role of social dialogue in developing euro-
area-wide and national strategies

through appropriate involvement of the social partners



14

Governance



Unleashing 
Social Innovation
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an innovation which is social in its ends and means

new ideas, services and models to better address social issues 

from public, private and third sector actors, to improve social services

Social innovation plays a crucial role in addressing key EU challenges:

How to address societal challenges effectively & efficiently within tight budgets? 

What does strategic social investment look like and how can social policy 

support it? 

How to support people in lifelong learning to ensure adequate livelihoods in a 

changing world? 

How can innovative partnerships bring private and non-governmental resources 

to complement state funding? 

How to strengthen evidence-based knowledge in policy-making and reforms? 



SI in practice…
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Programs and supporting schemes:

Current:   Single market act, FP7, ERDF; ESF; PROGRESS;

From 2014: HORIZON 2020, Program for Social Change and Innovation 
(PSC&I), ESF and other cohesion policy instruments

Initiatives: 

Social Innovation Europe, Social Business Initiative, Microcredit facility, social 
innovation prize, network of hubs, regiostars, EUseF, etc….

Social policy experimentations (PROGRESS / EaSI)

test the validity of new innovative policies by collecting evidence about the 
real impact of measures on people

bring innovative answers to social needs 

are small-scale probing interventions to test impact 

made in conditions where their impact can be measured 

can be scaled up if the results prove convincing



ICT-enabled social innovation

The SIP emphasizes that the potential of social innovation is 

increased by the growing range of innovative ICT-based solutions

and that social innovation and the social policy experimentation

approach (SISPE) is vital for supporting reforms

for that reason, SIP urges Member States to test new approaches 

(such as ICT-enabled innovations) to social policies
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ISIS – ICT enabled Social Innovation in support to SIP 
implementation (JRC-IPTS & DG EMPL 2014-2016)

Providing a deeper understanding of how Member States can make 

better use of ICT-enabled innovation to implement the SIP actions

conducting policy-analysis on social returns provided by policies promoting 

social investment

structuring in a systematic way emerging social innovations experiences; 

Contributing to the building-up of the Knowledge Bank on social 

policies  foreseen in the SIP

providing evidence-based  input to support sharing successful policy initiatives

gathering knowledge about successful experiences in Member States
18
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(EC-FP7-SA 2011-2012)

to identify emerging technologies and socio-economic trends, 

new models of extending professional active life and application

scenarios in the area of ICT for active ageing at work

to build a roadmap for ICT adoption in the field of Active Ageing 

at work 

More info at: http://www.goldenworkers.org
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Needs vs IC 
Technologies 

(availability and 
trends)

Needs vs IC 
Technologies 

(availability and 
trends)

Needs vs IC 
Technologies 

(availability and 
trends)

Needs (AA as volunteer )
• Becoming active as a 

volunteers (mobility, 
communication 
abilities, accessibility, 
inclusiveness, etc.)

• Lifelong learning 
(returning to the 
labor-market; upgrade 
prof. skills, etc.)

• knowledge transfer 
abilities

• needs pulled by 
convergent 
technologies 
breakthrough

Needs (AA at work)
• stay active as a 

worker (mobility, 
communication 
abilities; 
accessibility, 
inclusiveness, etc.)

• Lifelong learning 
(returning to the 
labor-market; 
upgrade prof. skills,
etc.)

• knowledge transfer 
abilities 

• needs pulled by 
convergent 
technologies 
breakthrough

Instrumental Needs for Active Ageing
preventive care; self-caring possibilities; 

distant care possibilities; working and caring 
reconcilability; needs pulled by technology 

breakthrough

Domains of impacts for AA IC 
Technologies

(Goldenwork Project – EC-FP7)

Health and 
independent working

Active 
ageing 
at work

Active
ageing

at social
works

Converging         
technologies/ 

services
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Goldenworkers’ life long employability  



ICT based solutions for 

continuity of care
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Level Trends Drivers ICT EnablersBarriers

Macro Ageing 
population

Meso

Micro

Changing 
work-

systems

Changing 
career-
paths

Lack of continuous learning 
practices; lack of ageing 

culture in HR departments; 
resistance to change of the HR 

departments; ageing false 
negative stereotypes; lack of 
organizational policies and 

practices in preserving 
workers’ psyco-physcal 

conditions

Un-conductive reimbursement 
system; fragmentation of 

health care system and service; 
lack of job contracts flexibility; 

lack of social systems 
flexibility; diffuse behaviors 

supporting age discrimination 
stereotypes

Health status; resistance to 
change; self perception; family 

issues and stratification of 
personal life needs

Learning 
opportunitie, 
active ageing 
policies and 

practices

Incentives, 
law and 

regulations

Self-
management, 
employabilit, 
entrepreneur

ship

Personalized 
Learning and 
knowledge 

management 
solutions; 

collaboration 
and social 

working/networ
king 

environment 

ICT for 
personalized 

health & 
continuity of 

care in 
workplaces; 

seamless labor 
market mediator 

systems 

Personalizes 
products and 
services for 

increasing sense 
of trust and self-

confidence

Roadmap 
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Societal Challenge 1 – Health 

ICT Research Challenges: 

Advancing active and healthy ageing will support activities to  extend active 
and independent living, allow for early detection of risk-factors (e.g. analysis of 
behavioural data, functional capacity, frailty); propose new interventions

Integrated, sustainable, citizen-centred care will support the development of 
new health system architectures based on integrated care models that are more 
closely oriented to the needs of patients, specific patient groups (e.g. stratified and 
co-morbidity) and European citizens 

The data challenge: improving health information, data exploitation and 
providing an evidence base for health policies and regulation 

Support to the EIP on Active and Healthy Ageing 

Future 
opportunities
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Societal Challenge: 

Health, 

demographic 

change and 

wellbeing 

Overall proposed 

budget: 7,472 

million €)

ICT component 

(see table)
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