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CONTEXT: 
Fundão is a small 
municipality in the 
center of Portugal, 
suffering the 
problems of a low 
density territory and 
struggling to find 
solutions for today’s 
crisis. Under-30, with 
high level of 
education, have an 
unemployment rate of 
30% and cannot find 
jobs in the region.



VISION: 
Open Fundão – A city that welcomes people
Readapt public buildings repositioning them for 
a strategy of job creation



The Project: 
Cova da Beira Living Lab



Citizen Engagement: FabLab



Collecting Smartness



Collecting Local 
Smartness



CoWork
Reusing spaces



A Success case: Altran



Scaling Up



Thank you!
Jean Barroca

livinglab@cm-fundao.pt


