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Open Government: All The Same
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The Asymmetry of Open Government

Government 2.0

i

Open Government

m|)®:

e collaboration

transparency

participation

Gartner



The Reality of Open Government
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Different Perspectives on
Open Government
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Open Government: Not Just Politics
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Open Government: Not Just Organization
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Understanding the Orientation
of Open Government

Government

Beneficiary

Citizen

Crowdsourced
procurement

Fix My
Street

Neighborhood
Watch

Open

Services

N
7

Transparency Efficiency

Objective
Gartner



Maximize the Value and Understand the
Risks of Open Data

Benefits

— Constituent Value
» Better service
» Greater satisfaction

— Operational Efficiency
* More-efficient processes
» Lower procurement costs
* Employee productivity

— Mission Effectiveness

* Measurable mission impact

» Political return

Costs

— Development
* Retrieval
* Declassification
» Deidentification
* Transformation

— Operation
» Hosting
* Piloting
e Monitoring
» Updating

Risks

— Quality
* Incorrect data
* Obsolescence

— Misuse
» Malicious use
* |[ncorrect use

— Branding
 Political impact
* Channel irrelevance
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Government on Social Media:
Relevance is King

 What?

e Agency, programs,
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It Is All About the Employees

What Policy?
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Open Government Maturity Model
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