
This presentation, including any supporting materials, is owned by Gartner, Inc. and/or its affiliates and is for the sole use of the intended Gartner audience or other 
authorized recipients. This presentation may contain information that is confidential, proprietary or otherwise legally protected, and it may not be further copied, 
distributed or publicly displayed without the express written permission of Gartner, Inc. or its affiliates.
© 2011 Gartner, Inc. and/or its affiliates. All rights reserved.

Andrea Di Maio
blogs.gartner.com/andrea_dimaio

@AndreaDiMaio

Open Government: The Reality 
Behind the Myth



Open Government: All The Same

• Open Data
• Idea Collection

• Application Contest
• Government-Driven



The Asymmetry of Open Government
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The Reality of Open Government

It is all about choosing the 
right platform

Internal Internal 
CollaborationCollaboration

External External 
CommunicationCommunication

Understanding Understanding 
the Collectivethe Collective

EmployeeEmployee--
centricitycentricity

Open DataOpen Data

• Hard to plan and sustain
• What about Facebook et al?

If we build they will come • Who cares?

More data = transparency
• Only for the usual suspects
• How many can/will engage?

Not urgent: government is 
the single source of truth • Truth is not trust

Ban or tolerate • Protect and reward

Perception Reality



Different Perspectives on 
Open Government

HR CommsPIO
CIOCFOPolitician

Legal

We must be 
on Facebook

This is going 
to be a 

nightmare
We must 

own Gov 2.0
Fewer FOIA 

requests!

What platform?
What security?

This costs 
money!

It's all about the It's all about the 
employeeemployee……



Open Government: Not Just Politics

• User-tagged archives to increase relevance
• User selection of automatic crops and zooms

• Mashup and application contests

• Gather ideas, vote and rank

Service design

Internal processes • Collaborative RFP preparation
• Broadcasting Q&A sessions with suppliers

E-channels

Policy making

Service delivery • Services to elderly and disabled through relatives
• Neighborhood Watch, SeeClickFix

Compliance • Crowdsourcing income tax auditing

Area Examples



Open Government: Not Just Organization

Tax & Revenue • Use of aerial pictures or photo-sharing 
sites for auditing

Child Welfare
• Detecting and preventing problems through 

changes in behavioral patterns 

Public Safety • Locating people in need

HR Management • Recruitment and skills management

Unemployment • Using employee's own contact network

Law Enforcement • Looking for crime evidence on external sites

Domain Example Platform



Understanding the Orientation 
of Open Government

Transparency Efficiency

Government

Citizen
Open Data

Idea 
Collection App 

Contest

Dashboards

Open 
Services

Crowdsourced 
procurement

Neighborhood 
Watch

Fix My 
Street

Beneficiary

Objective



Maximize the Value and Understand the 
Risks of Open Data

Benefits Costs Risks

Constituent Value
• Better service
• Greater satisfaction

Operational Efficiency
• More-efficient processes
• Lower procurement costs
• Employee productivity

Mission Effectiveness
• Measurable mission impact
• Political return

Development
• Retrieval
• Declassification
• Deidentification
• Transformation

Operation
• Hosting
• Piloting
• Monitoring
• Updating

Quality
• Incorrect data
• Obsolescence

Misuse
• Malicious use
• Incorrect use

Branding
• Political impact
• Channel irrelevance



Government on Social Media:
Relevance is King

Purp
ose Focus

Time

Metr
ics

• When?
• Expiration date

• Who?
• What’s in it for whom?

• What?
• Agency, programs, 

issues, or topics?

• How?
• Connected to 

outcomes



It Is All About the Employees

Ban Tolerate Encourage Reward

Professional

Personal

(depending on employee job description)

Official

What Policy?

What role? What process?
En

ga
ge

m
en

t

Time
Seek Observe Complement Involve Assess Leverage



Engaged

5

Seamless 
integration

Full PVIT

Optimizing

Empowered

Interoperability 2.0 

CEO

Citizen-driven
collaboration

Collaborative

4

Employees on 
social media

Efficiency

Managed

Rewarded

Analytics

CFO

Gov't-driven
collaboration

Participatory

3

Issue pages on 
social media

Constituent value

Defined

Encouraged

External 
platforms

CIO

Participation

Transparent

2

Page on 
social media

Compliance

Developing

Allowed

Blogs, wikis, 
internal platforms

Communication, 
CTO

Transparency

Casual

Agency
website

None

1
Initial

Banned or 
tolerated

RSS

None

None

Open Government Maturity Model

Channel 
Strategy

Value Focus

Maturity 
Level

Employees on 
Social Media

Technology 
Focus

Leadership

Engagement 
Focus



Recommendations

Citizen Employee

Top-down Bottom-up and sideways

Government Collective

Host Guest

Enterprise Consumer

From To

Centered onCentered on

OrientationOrientation

RoleRole

TechnologTechnolog
yy

InformationInformation
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