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Our world is changing...
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Massive disruption occurring in real time!

T=5S5LR BEUBER bitcoin

JIIE  stripe  spacz NETFLIX

Alipay.com
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This is only the beginning!



& Digital is the main
reason just over half of -\
the companies on the
Fortune 500 have

disappeared since the
year 2000

Pierre Nanterme 3 P |
CEO of Accenture N \ npany, no
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TRADITIONAL ECONOMY
COMMAND AND CONTROL
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THE SHIFT

OLD WORLD
Information scarce

Static hierarchies
Compete to win
Individual productivity
Focus on planning ahead
Efficiency of process

NEW WORLD

Information abundant

Dynamic networks

Collaborate to win

Collective value creation / sharing economy
Experiment, learn and respond
Effectiveness of outcomes



Evolving busines
strategy
into a

Transformational Reimagined

leadership & business &
 Digital-first organization
- mindset capabilities



adaptable and personalized
digital business processes

Creating
business value more predictably
With digital ,_.._' . '. a and proactively

*’ Incorporate
customers and data

Provide additional
value-added

services into the innovation process
Reimagining
Reach new the customer
audiences journey

Use things and data
to develop new
revenue streams

Engage customers Challenging

more deeply with ' business
personal experiences models ‘

Shift from building products
to delivering a service

Complement
physical
experiences
with digital ones



Home Cities RideforFree DriveWithVia Jobs Platform Support

Downloadthe App @

H ¥
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UB E R JOJOB ~ CARPOOLING AZIENDALE

Bla BlaCar

v

Via. Smarter than the subway. Better than the bus. Cheaper than a taxi.
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Via Carlo Farin;.

Stazione Garibaldi M2
Departs in 0 min

. Transit App ti fa vedere subito tutti | mezzi di trasporto disponibili
Rinivedule) B o Dl L ontare vicino a te e i loro orari di partenza. Una zona della citta &

VIAGGIA CON GOGOBUS

...lJascia la macchina a casa...

Viaggiare & sempre un‘esperienza Eventi, raduni, aereoporti__ in ogni
unica. Con noi risparmi e ti diverti!

Registrati subito... Ci pensiamo
caso ci pensiamo noi! noi a vendere le tue tratte a vuotol!
GoGoBus ¢ il nuovo servizio di social bus sharing.

Condividi il tuo viaggio in pullman e parti a prezzi super low cost!




Advanced solutions for improved efficiency
and attractiveness of urban bus systems

EUROPEAN BUS SYSTEM
of the FUTURE 2

Predictive Green Driver Fleet

Maintenance Assistance Management




Abundance of data and

The future datastreams
Data is the new currency

Ambient
intelligence,
sensors, loT

®
Al - * New data
Software Robots . Granularity
=N .° - Quantified self
Cognitive @ e oo Open data
Workplgce Computing g .
TranSformaUOn "«ﬁ“/fz“;i&? I 5 Supervised |earn?ng
e =0 . Deep learning
» Bayesian
Predictive analytics
Engagg cusltom.er:s Machine y
more deeply W!t : .- ; ™ _ Learning
personal experiences | . Images
Sounds
How far (or near!) is this future? Patterns




