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The evolution of consumer 

behavior when society & 

technology evolve faster 

than your ability to adapt.

Digital Darwinism



Microsoft
Productivity Future Vision

Massive disruption occurring in real time!

This is only the beginning! 



2009
Biggest transportation company, no 

veichles

2004
Biggest media company, no content

creation

1999
Biggest retailer, No logistic

2004
Biggest hospitality provider, 

no buildings
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Right to
My Identity

86%

Value me

81%

The Sixth 
Sense

79%

Mind the 
Gap

62%

Life 
Analytics

65%

Creative 
Me

78%



TRADITIONAL ECONOMY

COMMAND AND CONTROL

GENERATION X

SHARING ECONOMY

LEARN AND ADAPT

GENERATION Y  /  GENERATION Z



OLD WORLD

Information scarce

Static hierarchies

Compete to win

Individual productivity

Focus on planning ahead 

Efficiency of process

NE W WORLD

Information abundant

Dynamic networks

Collaborate to win

Collective value creation / sharing economy

Experiment, learn and respond

Effectiveness of outcomes

THE SHIFT



Evolving business 
strategy
into a digital 
business strategy

Transformational

leadership &

Digital-first 

mindset

Reimagined 

business & 

organization 

capabilities

Intelligent 

connection & 

New customer 

relationship



Reimagining

the customer

journey

Redesigning 

operational 

processes

Challenging 

business 

models

Reach new 

audiences

Incorporate

customers and data

into the innovation process

Use things and data 

to develop new 

revenue streams

Engage customers

more deeply with 

personal experiences

Provide additional 

value-added 

services

Shift from building products

to delivering a service

Complement

physical

experiences

with digital ones

Maintain assets 

more predictably 

and proactively

adaptable and personalized 

digital business processesCreating
business value
with digital







Predictive

Maintenance

Green Driver 

Assistance

Fleet

Management



Cognitive 

Computing

Big Data

Machine 

Learning

Workplace 

Transformation

New data 

Granularity

Quantified self

Open data

Supervised learning

Deep learning

Bayesian

Predictive analyticsEngage customers

more deeply with 

personal experiences

AI

Software Robots

How far (or near!) is this future?

Images

Sounds

Patterns

Ambient 

intelligence, 

sensors, IoT

Abundance of data and 

datastreamsThe future
Data is the new currency


